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INTRODUCTION 

Without positive behaviour for learning pupils cannot fulfil their potential. At GCMS we aim to create 

an environment where pupils value learning and success. 

To ensure that all pupils are supported in reaching the high standards of behaviour we expect, we will 

be consistent in our approach and application of rewards and sanctions. 

Good behaviour for learning allows all pupils to concentrate on their learning without disruption or 

distraction from others. 

 

PURPOSE 

• To ensure high standards of behaviour in the school and eradicate low level disruption, 

promoting a sense of belonging and ownership of learning. 

• To encourage pupils to take responsibility for their actions. 

• To recognise that some pupils will experience difficulties in managing their behaviour and to 

provide provision for this whilst ensuring that those behaviour issues do not hinder the 

learning and progress of themselves and others. 

• To provide a clear set of rewards and sanctions which are understood by pupils, staff and 

parents / carers. 

• To ensure that high standards are meaningful, attainable, discussed and adhered to by all. 

Pupils will: 

• Move around the school quietly and in single file; 

• Wear uniform as stated in the uniform policy; 

• Be prompt to lessons; 

• Carry necessary equipment; 

• Remain seated unless asked to move as part of the lesson; 

• Speak politely to peers and all staff; 

• Ask appropriate questions to develop understanding; 

• Settle to work immediately and aim to complete it to the best of their ability within the time 

given; 

• Respond positively to reminders of expectations; 

• Participate in ‘pupil voice’ opportunities to improve the school systems; 

• Follow the school code, including safety, social media and bullying policies; 

• Take care of property, belongings and personal equipment and show respect for the working 

environment; 

• Never bully another member of the school community; 

• Act as responsible ambassadors for school when off school premises; 

• Follow instructions given – where they are uncomfortable with an instruction given by an adult 

pupils will be able to appropriately challenge this or alert another member of staff. 

Staff will: 

• Provide engaging lessons that provide appropriate support and challenge for all pupils, 

regardless of ability; 

• Praise and reward positive behaviour for learning; 

• Meet classes at the door; 

• Be a high presence on the corridor during lesson change over; 

• Be prompt to break duty positions; 

• Model the behaviour we want to see; 

• Be prompt in dealing with instances of low level disruption; 

• Remain calm; 

• Avoid group punishments; 

• Clearly display the school behaviour code in their teaching space; 



• Clearly display the sanction / reward tariff in all teaching spaces; 

• Use the Arbor system to record sanctions and rewards and ensure that the necessary 

pastoral staff are alerted through this system; 

• Have all required resources ready to begin their lessons promptly; 

• Only group by gender in order to support learning and, if this is the case, manage it 

sensitively to ensure that all pupils are grouped or seated in line with the gender they identify 

as; 

• Challenge pupils who: 

 bully others; 

 are dishonest; 

 adapt the school uniform; 

 interfere with other people’s property; 

 are unruly, irresponsible, ill mannered; 

 arrive late; 

 truant – on or off site; 

 show disobedience; 

 disregard the school rules; 

 disrupt lessons; 

 perform below their capabilities; 

 use communication devices inappropriately. 

 

Praise and Reward Systems 

At GCMS we believe that positive reinforcement of the behaviour we would like to see is crucial. 

• house points – rewarded for good work; 

• House Mark – rewarded for good work over a period of time; 

• silver cards – rewarded for excellent behaviour for learning; 

• gold cards – rewarded for outstanding behaviour for learning – prompts contact with home 

through email communication and a lunch time privilege pass; 

• Head of Year rewards – for achieving milestone housepoints (20, 60, 100 and 140); 

• Headteacher rewards – for achieving milestone housepoints (40, 80, 120 and 160); 

• privilege passes – entitle the bearer to go on first lunch sitting where they would not normally 

be allowed; 

• positive comments in planners; 

• non-uniform days; 

• prizes for the most house points in form class and year group. 

 

Sanction and Intervention Strategies 

Actions pupils choose will have consequences. Good choices have positive consequences; poor 

choices result in sanctions. Sanctions must be fair, proportional to the unwanted behaviour and 

consistently applied. 

 

• verbal reminder of expectation; 

• moved seat in class; 

• note in planner; 

• loss of break / part of break; 

• loss of free time at lunch time / part of lunch time; 

• last sitting at lunchtime; 

• yellow card; 

• red card; 

• going on monitoring report; 

• after school detention – arranged with parents / carers beforehand; 



• spoken to by Form Tutor about incident; 

• spoken to by Head of Year about incident; 

• spoken to by a member of the Senior Leadership Team about the incident. 

The Card System 
The card system comprises of 4 coloured cards – gold, silver, yellow and red. The card themselves 
are not the sanction or reward but a way of us ensuring that behaviour is tracked. 
 
Gold Cards – awarded by teachers for pupils who have demonstrated outstanding behaviour for 
learning. This results in referral to Head of Year for praise, house points, a lunch time privilege pass 
and communication with home via an automated email. 

Silver Cards – awarded by teachers for demonstrating excellent behaviour for learning. This is taken 

by the pupil to the next 3 lessons. If their behaviour for learning continues to exceed our already high 

expectations, a gold card may be awarded. After the card has gone to the 3 following lessons, the 

child then takes the card to their form tutor who will celebrate with them and reward with house points. 

The accumulation of 3 silver cards results in a gold card being given.   

Yellow Cards – these can be given for 2 reasons: 

1. Low level disruption in lessons. A yellow card will be given for this reason after a reminder of 

expectation. The card is a consequence but not the sanction. It records the reason why the 

card has been and is carried by the child to their next 3 lessons, where their teacher will write 

a comment about their behaviour for learning.  If these comments are all positive, the child 

takes their card to their Form Tutor who will discuss the behaviour with them and celebrate 

any positives that are on the card.  Three yellow cards within a fortnight will result in a red 

card being given. This use of the yellow card is to ensure that a child cannot go from lesson to 

lesson and cause low level disruption, each time being treated as if it is the first occasion. It 

alerts staff that the child has already disturbed learning. 

 

2. A yellow card may be given as a result of unwanted behaviour at any point in the school day. 

This may be given without initial warnings. For example, unpleasantness directed towards 

another pupil, inappropriate language would result in an immediate sanction and yellow card. 

 

Red Cards – these will be given where poor behaviour for learning persists after a yellow card has 

been given. In exceptional circumstances of more extreme behaviour an immediate red card may be 

given. 

A red card will result in removal from lessons and loss of free time at break and / or lunch time: 

Year 5 – 1 lesson 

Year 6 – 2 lessons 

KS3 – 3 lessons 

During this period of internal exclusion, pupils will reflect upon their behaviour, the antecedent and the 

consequence. They will also spend time working on appropriate work for their ability. A red card will 

trigger contact with home by either the Head of Year or a member of SLT, usually by telephone. 

Support for pupils who find it difficult to manage their behaviour: 

At GCMS we appreciate that some pupils will require more support in managing their behaviour and 

strong feelings. For such pupils it may be necessary to adopt a bespoke application of the Behaviour 

for Learning Policy, for example, increasing the number of warnings given before moving to the card 

system, reducing the time spent in internal exclusion. We also offer: 

• Kalmer Counselling; 



• behaviour therapy support with Ann Pearson; 

• Thrive interventions; 

• time out cards – use of which is monitored by pastoral staff; 

• social stories; 

• Lego Therapy; 

• monitoring report for periods of time; 

• Friends group intervention with our Family Support Worker (Claire Scott). 

 

 

The effectiveness of this policy will be reviewed annually through:  

• School Council; 

• homework planners; 

• Year group meetings; 

• Head of Year meetings; 

• analysis of rewards and sanctions logged on Arbor – data will be analysed by gender; 

ethnicity, Pupil Premium status, LAC, EAL, SEND and age to ensure equality; 

• parent / carer feedback at PCE, LAC reviews and SEND reviews; 

• Parent Council; 

• Governing Body Curriculum Committee. 

 

Policy due for renewal: January 2021 

 


