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Gosforth Central Middle School – Final Review of Pupil Premium Plan: 2017 – 2018 

Summary Information 

School Gosforth Central Middle School 

Academic Year 2017 / 2018 Total PP Budget £98,970 Date of most recent 

review 

July 2017 

Total number of pupils 512 Number of Pupils 

eligible for PP 

90 

 

Dates for internal 

review of this plan 

April 2018 

July 2018 

 

  Percentage of pupils 

eligible for PP 

18% Pupils eligible for PP 

nationally 

28% 

 

Barriers to future attainment (for pupils eligible for PP of all abilities) 

In-school barriers 

A Analysis shows PP pupils have higher instances of poor behaviour for learning 

B Attainment gaps in reading – particularly inference between PP and non PP pupils 

C PP pupils attaining Greater Depth in read, write and maths is less than non PP pupils 

D PP pupils often have fewer coping strategies for handling strong emotions and disappointment 

E Some PP pupils lack confidence, are very quiet in lessons and are reluctant to get noticed 

External barriers 

F Attendance rate of PP cohort is lower than that of non PP pupils 

G Low aspiration of some PP pupils 

 

Desired outcomes 

 Desired outcomes  Success Criteria Impact 

A Closed attainment gap in 

4 years attending GCMS 

Exit data which shows that all pupils 

have made a minimum of expected 

progress 

PP progress is in line with non PP pupils across the curriculum. This is not 

necessarily expected progress as PP pupils often need to make accelerated 

progress in order to achieve where they should be. The gap is continuing its 

trend of narrowing but there is still further to go. 
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SAT data this year demonstrates that we have maintained the narrowed gap 

between PP and non PP at KS2. Department Heads are showing a closing gap 

for PP pupils achieving ARE in most curriculum areas.  

 

Maths and English Heads of Department are working to create a robust and 

useful way to analyse entry and exit for progress and attainment. This will then 

be shared with all other Heads of Department. 

 

B Increase in reading skills 

at KS2 

KS2 SATs and Teacher Assessment 

show that PP pupils are achieving at 

least as well as non PP pupils 

All: 88%  PP pupils: 87% 

This is very pleasing if not quite as strong as last year’s 91% of PP at ARE 

compared to 89% for all. 

 

C Increase of attendance in 

PP cohort 

Gap in attendance between school PP 

and non PP narrows 

PP school attendance at 95% 

PP Persistent Absentees: 5.8% 

Non PP Persistent Absentees: 2.91% The gap is narrowing 

 

PP Attendance for the academic year: 95.4% 

Non PP Attendance: 97.3%. The gap is narrowing. 

D Improved behaviour for 

learning 

A reduction in the number of Red and 

Yellow Cards issued to PP pupils by 

20% 

An increase in the number of Silver 

and Gold Cards to PP pupils by 20% 

A lot more work needs to be completed in this area. Detailed analysis of 

behaviour records will be undertaken before we consider the best way to 

address this imbalance as we move forward.  

 

22% of non PP pupils received at least 1 red card 

21.5% of PP received at least 1 red card 

60% of PP+ received at least 1 red card 

26% of non PP pupils received at least 1 yellow card 

53% of PP pupils (discounting PP+) received at least 1 yellow card 

100% of PP+ received at least 1 yellow card 

74% of non PP earned at least 1 silver card 

65% of PP earned at least 1 silver 

100% of PP+ earned at least 1 yellow card  

39% of non PP were awarded a gold card 

33% of PP were awarded a gold card 
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50% of PP+ were awarded a gold card 

10 pupils 90% of whom are PP or PP+ were responsible for over 20% of the 

cards. 

 

 

Planned Expenditure 

 Wave 1: Quality First Teaching and Learning For All 

Desired outcome Action Rationale Monitoring Final review comments Staff Review 

Improved 

behaviour for 

learning 

Timetabled Resilience 

Days at the start of 

terms to develop skills 

for learning and set the 

behaviour for learning 

after long holidays 

Pupils work in 

unfamiliar groups to 

strengthen 

relationships within 

year groups 

All staff monitoring 

behaviour for learning 

and resilience in lessons 

Behaviour incidents log 

show increase in positive 

behaviour for learning 

Behaviour for learning is 

improving but needs to embed 

further. 

HoY 

MG 

Half 

termly 

Increased 

reading and 

inference across 

the curriculum 

Appointment of a 

Reading Champion from 

January 2018 

To raise the profile of 

reading for purpose 

and pleasure.  Increase 

the value pupils place 

on reading and support 

cross-curricular success  

Timetable created to 

support reading need 

across the curriculum 

Increased progress in 

foundation subjects 

 

  

Reading Champion is well 

established and has supported 

the development of reading.  

Reading for purpose in KS3 

Humanities has been well 

developed. This needs to be 

embedded and broadened to 

other subjects. 

DS 

MG 

CL 

April 

2018 

Increased 

attainment in 

read, write and 

maths 

Smaller teaching groups 

for maths and English 

EEF: Smaller teaching 

groups can result in an 

average of 3 months 

additional progress 

Class teachers check 

progress towards targets. 

Pupils requiring 

additional intervention 

are quickly identified. 

Same day interventions are 

being used well to support more 

rapid progress through the swift 

tackling of misconceptions. 

HoD 

of 

math 

Engl 

 

Termly 

Increased 

attainment and 

opportunity in 

practical subjects 

Classes of 16 in Y5 

Technology 

Classess of 22 in Y6-Y8 

Technology 

EEF: Smaller teaching 

groups can result in an 

average of 3 months 

additional progress 

Class teachers check 

progress towards targets. 

Pupils requiring 

Pupils are well supported with 

practical skills and able to make 

good progress. Next step is to 

MG 

PC 

Termly 
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 additional support are 

quickly identified. 

use the small classes to develop 

the standard of written work. 

Increased 

attainment in 

read, write and 

maths 

Meaningful feedback 

and D.I.R.T. planned into 

lessons (Dedicated 

Improvement and 

Reflection Time) 

Increased 

independence of 

pupils. Pupils taking 

responsibility for their 

learning. 

Staff see and books show 

pupils positively 

responding to marking. 

Increased progress with 

curriculum tracking 

assessment 

Pupils are positively engaged in 

the vast majority of their books. 

This needs to be embedded so 

that it becomes second nature. 

Some staff and departments are 

still trying to develop this 

further. 

All 

staff 

Ongoing 

Improved writing Whole school focus on 

writing. ‘Language of 

Lights’ in all year groups 

and Race to Write in Y6. 

Inspiring pupils to 

write for a purpose 

and aim for 

consistency in standard 

of literacy across all 

subjects. 

English teachers tracking 

progress in writing 

Eng HoD to check for 

parity of opportunity 

across classes 

All staff and pupils engaged 

positively with the Language of 

Lights work. The standard of 

written work was encouragingly 

consistent. 

The HoD of English reports 

consistency in English. 

All 

staff 

Termly 

Improved 

attendance 

Monopoly Attendance 

cross class game 

Provide motivation for 

pupils to improve their 

attendance 

Attendance is at 97% or 

above 

Attendance for whole school 

stood at 96.9% on the last day 

of term. It was greater than 97% 

for most of the year. The 

number of not agreed family 

holidays caused the slight drop. 

ER Ongoing 

Improved 

attendance 

A clear workflow of 

responses to dropping 

attendance of 

individuals 

Contact with home to 

prevent pupils’ 

attendance dipping 

further 

Attendance registers 

Number of persistent 

absentees will reduce  

Persistent absence has dropped  

significantly from 7.1% (2017) to 

3.1% (2018) 

DS Ongoing 

Improved 

support with 

homework 

Daily homework club 

with access to ICT, 

support and materials 

such as glue, 

dictionaries and 

coloured pencils 

Equal opportunities to 

learning  

Homework completion 

records  

Homework register 

Homework Club is well 

attended. It runs every day. 

Register now in place for higher 

level of analysis of pupil uptake. 

Next step – central record of 

pupils not completing 

homework 

All 

staff 

Ongoing 
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Improved 

behaviour for 

learning 

Basic pencil case and 

equipment supplied to 

the pupils who need it. 

Equal opportunities to 

learning 

Form tutors record who 

has been provided with 

supplies. 

Pupils are being given the 

supplies but records are 

inconsistent across the school. 

Next step is to address this. 

MG 

HoY 

Ongoing 

Improved 

behaviour for 

learning 

Introduce new 

behaviour system and 

improved tracking 

A system that allows 

pupils to turn their 

behaviour round 

Better behaviour for 

learning 

Behaviour tracking data 

Behaviour System is in place, 

well-resourced and well used. 

Next step – continue to monitor 

use and ensure consistency. 

MG Dec 2017 

Keeping pupils 

safe all the time 

Service Level Agreement 

with Clennell Education 

Solutions for 

Safeguarding 

Support and training 

for staff to ensure that 

Safeguarding is a 

priority in school  

Ensure that we have used 

all of the credits and 

resources on the website 

to support safeguarding 

in school 

CES training was accessed but 

there were left over credits. 

This was due to a lack of whole 

staff training time left after DSL 

staff changes. Audits 

completed. 

MG Termly 

Keeping pupils 

safe all the time 

Introduction of CPOMS 

into school. 

An electronic system 

will ensure that 

chronologies for 

individuals are kept 

together and that 

concerns over time are 

more easily noticeable. 

Electronic record keeping 

of all safeguarding issues 

CPOMS in place and well used 

by staff.  

Next steps – training for 

advanced use to be booked by 

MG 

MG 

DS 

SW 

March 

2018 

Keeping pupils 

safe all the time 

Increase number of 

Designated Safeguarding 

Officers from 3 to 6 

Greater number 

ensures that there is 

always a DSO available 

and provides a much 

needed ‘committee’ to 

discuss arising issues 

All staff know exactly 

who the DSOs  

DSOs know how to 

respond when a concern 

is raised 

This is true of all staff who work 

in school. Checked as part of 

safeguarding audit. 

MG Jan 2018 

To offer support 

to families 

Family Support worker 

(2 days / week) - 

To support home – 

school links. To offer 

support to struggling 

families. To support 

schools with Early Help 

Plans and CP issues. 

A clear role defined 

Impact with families 

identified 

Role and responsibilities 

clarified. 

Post holder moved for a 

promotion in single site role. 

CS 

MG 

Half 

termly 



6 

 

(Also one of our 6 

DSOs) 

Keeping pupils 

safe all of the 

time 

Visigo – monitoring 

internet use in school 

Any internet use that 

causes concern is 

flagged to SW who can 

provide support as 

required. 

A log of concerns arising 

from this system 

This is recorded on CPOMS SW Ongoing 

To raise 

standards by 

maximising use 

of lesson time 

Desk top computers in 

every teaching space 

Increased learning 

time with reliable 

technology that is 

constantly set up for 

whole class teaching 

Increased productivity in 

lessons 

Fewer instances of poor 

behaviour for learning – 

time in lessons is 

meaningfully directed 

 

Learning walks show that 

lessons start promptly 

SW 

DF 

Ongoing 

 Total Budgeted Cost: 

 

 

 

 

£57,600 

 Wave 2: Targeted Group Intervention 

Desired outcome Action Rationale Monitoring  Staff Review 

Improved 

attainment in 

reading 

Accelerated Reader 

programme trialled with 

pupils with low reading 

ages 

EEF studies indicate 

Accelerated Reader 

can add an average 4 

months additional 

progress 

Test scores and reading 

ages will increase.  

Pupils involved will read 

more books. 

Books selected for 

reading will be 

appropriate for child’s 

reading ability. 

Some fantastic progress in 

reading ages and scores in the 

tests which far exceeded the 4 

months for most pupils. Use of 

AR has increased and will 

continue to be monitored, 

specifically for PP and PP+ 

pupils. 

CL Half 

termly 

Improved 

attainment in 

reading 

Book Explorers 

intervention. Year 8 

working with KS2 pupils 

to develop reading skills. 

EEF suggests that peer 

tutoring can add an 

average of 2 months 

additional progress. 

Reading attainment 

increases.  

Book Explorers was very 

successful last year. AR, 

however, had a greater impact 

CL Half 

termly 
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Pupils report an increase 

in their enjoyment of 

reading. 

so this will take precedence as 

an intervention next year. 

Improved 

attainment in 

maths 

Maths group 

intervention – pre-

teaching concepts 

EEF: Smaller teaching 

groups can result in an 

average of 3 months 

additional progress 

Increased participation in 

lessons 

Increased attainment and 

progress in maths 

This was a hugely effective 

intervention. Pupils were able 

to stay with the class  

CWa Half 

termly 

Improved 

attainment in 

maths 

Maths group 

intervention – reading 

question practice 

EEF: Smaller teaching 

groups can result in an 

average of 3 months 

additional progress 

Increased participation in 

lessons 

Increased attainment and 

progress in maths 

All of these pupils made ARE IN Half 

termly 

Improved 

attainment in 

maths 

Maths group 

intervention 

EEF: Smaller teaching 

groups can result in an 

average of 3 months 

additional progress 

Increased participation in 

lessons 

Increased attainment and 

progress in maths 

The vast majority of the pupils 

who benefited  from this made 

ARE 

RW Half 

termly 

Increased 

progress in 

maths and 

English 

Booster groups for 

maths and English 

containing 6 – 12 pupils 

EEF: Smaller teaching 

groups can result in an 

average of 3 months 

additional progress 

Class teachers check 

progress towards targets. 

Pupils requiring 

additional intervention 

are quickly identified. 

Aspirational targets set. 

Progress reviews  

CL 

DSl 

CWa 

Half 

termly 

Improved 

behaviour for 

learning 

Key staff trained in 

strategies for managing 

behaviour 

Staff more able to 

defuse situations and 

incidents less likely to 

escalate and result in 

red / yellow cards 

Reduction in number of 

Yellow and Red Cards 

Fewer incidents causing cards to 

be issued. Behaviour training 

attended. 

MG Termly 

A smooth 

transition from 

Y8 to Y9  

BU programme  

 

 

Transition group – 

increased visits to 

Gosforth Academy  

 

Pupils better able to 

manage difficult 

feelings and emotions 

so can engage better 

with learning. 

 

Pupils more confident 

about transition 

The Y8 groups benefited from 

this. Fewer children reporting 

high levels of anxiety over 

transition 

CWi 

CS 

MG 

Ongoing 
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Increased 

aspiration 

Feeding Futures To see that education 

will lead to options and 

a focus on the  

Pupils create a CV 

Pupils reflection shows 

higher self esteem 

Pupils show greater 

awareness of careers /  

purpose of education 

 

Pupils benefited from this 

enormously. Notable increase in 

direction when asking about 

ambitions. 

CWe 

CWi 

April 

2018 

 Total Budgeted Cost: £28,500 

 Wave 3: Targeted Individual Intervention 

Desired outcome Action Rationale Monitoring  Staff Review 

Improved 

attendance, 

behaviour and 

aspiration. To 

support 

transition 

WinG – 10 days out of 

school doing outward 

bound activities 

Build teamwork skills 

and practical problem 

solving. Learning to 

communicate and 

developing leadership 

skills. 

Pupils self-reflection 

Pupil attendance 

Pupil engagement 

 

Improved confidence, 

engagement and 

behaviour for learning in 

school 

12 pupils – 3 groups of 4 join 

with GEMS pupils. The increase 

in engagement and confidence 

was noted by many staff.  

SH 10 week 

cycle 

Improved 

behaviour for 

learning  

Thrive – one staff 

member trained and 

sessions to be carried 

out with pupils who 

require it. 

Pupils better able to 

manage difficult 

feelings and emotions 

so can engage better 

with learning. 

Pupils develop 

strategies for self-

soothing 

Fewer incidents of Red 

Cards 

 

Fewer friendship 

difficulties 

 

Less frequent pastoral 

support to manage 

situations 

The other parts of this person’s 

role and the exceptionally high 

needs of 2 pupils made it 

impossible to work with all 

pupils who would require it. 

 

The 2 pupils who did access it 

gained a lot from it. 

SH Half 

termly 

Improved 

behaviour for 

learning 

Kalmer Counselling 1:1 counselling for 

pupils who require it 

Reports shared with 

parents and staff 

 

Pupils better able to 

manage themselves in 

school 

Counselling occurred all year.  

 

15 pupils benefited. 

SW 

MG 

CS 

Termly 
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Improved 

cultural capital 

Education Visits, music 

lessons and uniform 

EEF: participation in 

arts can raise 

attainment by 2 

months 

Trips and music lessons 

can be subsidised by 

negotiation 

Agreed with some parents that 

they could pay over a longer 

period of time or an adjusted 

amount for a trip. 

Music lessons paid for or 

subsidised after discussion. 

 

SW 

MG 

HoY 

CS 

Ongoing 

Improved 

cultural capital 

Education Visits, music 

lessons and uniform 

EEF: participation in 

arts can raise 

attainment by 2 

months 

For pupils currently LAC, 

such costs must be paid 

in full. 

Complied with. SW 

MG 

HoY 

CS 

Ongoing 

Improved 

behaviour for 

learning  

Behavioural Therapy – 

Ann Pearson 

Pupils better able to 

manage difficult 

feelings and emotions 

so can engage better 

with learning. 

 

Pupils attending better 

able to manage 

themselves in schools. 

Fewer incidences of 

yellow / red cards. 

Ann worked with pupils who 

were struggling to access their 

learning due to anxiety that 

stemmed from life outside of 

the classroom. 

MG 

CW 

AP 

Ongoing 

Improved maths 

progress and 

attainment 

Power of 2 - 1:1 for 10 

minutes per day 

developing knowledge 

of number facts 

Repetition of key 

knowledge that forms 

the foundation of all 

maths work. Identify 

facts the children are 

not happy with. 

Increased attainment and 

progress for pupils in 

maths 

Power of 2 happened with some 

Year 6s, not all of whom went 

on to secure ARE in the maths 

SAT. This was an intervention 

that happened alongside other 

interventions. 

CWa  Ongoing 

 Total Budgeted Cost: £15,500 

 TOTAL SPEND: £101,600 

 


